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We are presently undergoing the greatest crisis since the great
depression: every day new companies fail, more jobs are lost, and
governments are forced to intervene. Drucker always saw crisis
as great opportunities. Much in the same sense as the Chinese do
not have a word for crisis, and so when they want to convey the
concept of crisis, they write two symbols: one for risk and the other for opportunity.

Indeed, doing nothing (or not enough) in a time of crisis may sink companies. But a crisis is also
a time when — precisely because of the perceived risk — all stakeholders (employees, suppliers,
shareholders, the government) are more willing to do what in other circumstances they would
resist to. to go the extra mile. Besides some companies leave the market leaving space open to
others. And there lies the opportunity.

In order to transform a risk into an opportunity, Drucker stressed the importance of asking four
questions: the first related to past. The second focused on the present. The third on the future.
And the fourth evolving around how a company should (re)organize itself.
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